
































Three enablers for the 
Climate and Ecology Strategy

1. Engagement, education and influence

2. Finance and decision-making

3. Green economy
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Priorities for 2022-23 

Initial top priorities in actioning this administration’s 

ambitious net-zero carbon plan:

1. Council housing retrofit plan

2. Corporate buildings retrofit

3. Support private homes retrofit

4. Energy masterplan

5. Clean Air Neighbourhoods
6. Ecology and adaptation



Council housing 
retrofit plan

Current 
status

• Pilot schemes including Energiesprong
and 5 hybrid heat pumps.

• Funding won for retrofit - further 
applications to be made.

In 
progress

• Retrofit assessments now undertaken 
for all capital programme projects.

• Retrofit plan in development to model 
cost, schedule, and policy approaches 
to retrofitting the entire housing stock.

Ambition • Detailed modelling of each property
• Proposed measures and costs
• Strategy for resident involvement, 

financing, planning requirements etc.



Corporate buildings 
retrofit

Current 
status

• Civic campus ground source heat pump
• 4 air source heat pump (ASHP) 

schemes underway

In 
progress

Retrofit Accelerator for Workplaces (RAW) 
– 39 properties being surveyed to apply 
for Public Sector Decarbonisation Scheme 
(PSDS) funding.

Ambition • A plan to decarbonise core properties, 
covering 1,920 tons CO2e p/a – 57% 
of our ‘scope 1 + 2’ footprint

• A pipeline of shovel-ready projects for 
external funding



Support private homes
retrofit

Current 
status

• Developing guidance to retrofit homes
• Free pre-planning application advice
• Free comprehensive retrofit plans

In 
progress

• Funding retrofit for low income 
households with Green Homes Grant

• Offering support with Solar Together 
• Engaging people on the benefits of 

retrofitting their homes

Ambition • Creating a retrofit market within the 
region to support skills and jobs

• Scaling up retrofits across the borough
• Supporting the transition to clean 

energy and heat networks



Energy masterplan

Current 
status

Civic campus GSHP in process to provide 
district heating to the site.

In 
progress

Joint funding won to develop an energy 
masterplan, with work underway since 
early 2022.

Ambition • Identify the strategic opportunities for 
district heating in the borough

• Provide a pipeline of major energy 
projects for funding bids

• Inform the Local Plan and area 
masterplans for future development.



Current 
status

South Fulham scheme, East of 
Wandsworth Bridge Road, implemented.

In 
progress

Scoping future neighbourhoods for Clean 
Air Neighbourhood roll-out.

Ambition • Coproduce a rollout of neighbourhood 
schemes with residents

• Substantial improvement in air quality, 
including around schools

• Reducing road transport emissions by 
managing out-of-borough through-
traffic.

Clean Air Neighbourhoods



Ecology and adaptation

Current 
status

Ecology and adaptation strategies and 
actions plans developed for the council 
and other stakeholders to consider.

In 
progress

Ecology and adaptation action plans being 
implemented across the borough.

Ambition Support residents and businesses to take 
action on ecological issues and more focus 
on adapting to higher temperatures and 
the impacts on public health, homes, 
buildings and infrastructure.


